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Executive Report to Full Council – 7 September 2021 

 
Strategic Leadership - Mayor Mike Starkie 

Communications 

The Communications team is working closely with county and district councils to inform 

colleagues of the ongoing local government reorganisation. In the last month the team has 

established a well-resourced intranet page featuring; staff updates, press releases, 

Government news, relevant documents, recordings from staff briefings and a series of 

frequently asked questions. The team has also committed to regular updates for staff and 

members and has created an area for members to access updates at their leisure in the 

Members’ Teams area. 

The team continues to play a key role in keeping colleagues and the community informed 

regarding the Covid-19 pandemic. With most restrictions now lifted, current messages 

include self-isolation changes for the fully vaccinated, vaccines for 16 and 17 year olds, 

regular testing, ventilation, face coverings and meeting people outside.  

Our Communications officers are continuing to support our regular markets including the 

Young Entrepreneurs Market, and the recently launched Bakers and Makers Market. They 

have also assisted in the promotion of the upcoming Social Prescribing Wellbeing Festival 

and the launch of our Young Entrepreneurs Mentorship Scheme.  

The team has supported the emergency communications of local incidents including the 

land slippage at Parton and recent small-scale flooding in Millom.  

Other services that have been supported by our communications function in the last month 

include our Copeland People’s Panel on Climate Change, Properties team, Work and Skills 

department, Bereavement services and The Beacon Museum.  

Services have been featured on/in BBC Radio Cumbria, The Whitehaven News, News and 

Star and on various digital publishing platforms.   

 

Revenues and Benefits   
 
Council Tax 
 
2021-2022 & 2020-2021 collection rate and earlier arrears 
 

 21/22 %  20/21% +/- Arrears 

30 April 21 11.04  11.01 +0.03 £4.1m 

31 May 21 19.93  19.74 +0.19 £4.0m 

30 June 21 29.01  28.73 +0.28 £3.9m 

31 July 21 38.03  37.54 +0.49 £3.8m 
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In comparison to 2020-2021, the council tax collection rate for 2021-2022 has continuously 
improved for the first four months of the financial year.  
 
The arrears figure shown is all outstanding council tax debt from 1 April 2000 to 31 March 
2021. Of the £3.8m shown, £2.4m is currently at summons or liability order stage, which 
means it is pending action via the Magistrates Court, pending an Attachment Order, or 
awaiting referral to an Enforcement Agency.  
 
On 31 March 2021, Government data (Collection rates and receipts of council tax in 
England) shows a total of £4.4bn in council tax arrears nationally, which is an increase of 
£900m from the previous year. An increase was expected from the pandemic impact, 
however, looking beyond COVID, council tax arrears have consistently risen since 2016-2017 
when they totalled £2.8bn.  
 
The team is focussing on communication, affordability, and hardship for those struggling to 
pay. The Council also has a council tax hardship fund to support those affected as a result of 
the pandemic. A discount of up to £300 can be claimed towards 2020-2021 council tax 
balances.  
 
Business Rates 
 
2021-2022, 2020-2021 & 2019-2020 collection rate and all arrears 
 

 21/22 
% 

20/21 
% 

Diff % 19/20 
% 

Diff 
% 

Arrears £ 

30 April 21 75.06 78.34 -3.28 71.48 +3.58 £409,867 

31 May 21 77.50 80.29 -2.79 74.55 +2.95 £650,010 

30 June 21 79.77 81.85 -2.08 77.62 +2.15 £826,790 

31 July 21 78.89 83.19 -4.30 80.42 -1.53% £733,537 

 
As 100% Expanded Retail Relief was available during 2020-2021 and the first quarter of 
2021-2022, it is worth comparing the collection rate for the current year with 2020-2021 
and 2019-2020. Expanded Retail Relief reducing from 100 per cent to 66 per cent from 1 
July 2021 has resulted in a drop in collection for July 2021. Businesses have been offered 
instalments from August 2021 to March 2022 to pay what is due.  
 
Copeland has awarded over 9,000 COVID cash grants totalling £34.2m since March 2020.  
 
The one remaining grant scheme available is the third tranche of Additional Restrictions 
Grant funding. Copeland received £444,000 in July 21. The council designed a scheme to 
support businesses impacted as a result of the government’s decision to delay stage four of 
the roadmap. Once distributed, some funds will be used under wider support measures to 
ensure Copeland’s businesses are able to access specialist advice and support as they 
recover from the effects of the pandemic. Further information regarding the support 
available will be communicated in due course.  
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Benefits 
 
Housing Benefit & Local Council Tax Support Processing Times 

Date HB & LCTRS New Claims HB & LCTRS Changes  

 Target 18.00 Days Target 10.00 Days 

30 April 21 31.18 8.82 

31 May 21 30.33 18.59 

30 June 21 28.76 21.84 

31 July 21 35.64 9.02 

 

The average processing times at the end of July is 35 days for new claims and nine days for 
changes in circumstances. It is anticipated that processing times will return to the target of 
18 days for new claims by the end of quarter two. 

Test and Trace Support Payments 

The team continue to administer test and trace support payments. Applications have 
increased significantly since early July. With effect from 16 August 2021, those fully 
vaccinated no longer qualify for support. So far, the scheme is due to end on 30 September 
2021. 

Housing Benefit Overpayments 

Housing Benefit Overpayment balance outstanding: 

Date Balance 

06.05.21 £794,070 

03.06.21 £787,215 

01.07.21 £808,481 

04.08.21 £800,855 

 
A full-time debt recovery officer has recently been appointed in this area.  
 
Discretionary Housing Payments 
 
The 2021-2022 budget for Discretionary Housing Payments (DHP) has been split into two 
funding allocations. The second allocation will be determined following a mid-year review 
scheduled for September 2021.  
 
The review will consider local authority caseload data. This data is linked to the benefit cap, 
removal of the spare room subsidy deductions and local housing allowance (LHA) shortfalls, 
for both Housing Benefit and Universal Credit. Any allocation of secondary funding will align 
with the mid-year estimate process. 
 
The team continue to award to those residents of greatest need and/or impacted by specific 
welfare reforms. Due to the two-part allocation, most awards so far have been made for 
shorter periods.  
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During 2021-2022, 137 claimants have received assistance from the scheme, 79 claimants 
have been unsuccessful. Successful claims have been made based on the removal of the 
spare room subsidy, LHA restrictions or additional impact. 74 per cent of our initial 
allocation has been awarded to date.  
 
The government contribution for Copeland based on an initial award for 2021/2022: 
 

 
2020/2021  
Allocation 

2021/2022 
Initial Allocation 

2021/2022 
Spend to date 

2021/2022 Budget 
Remaining 

CBC £207,191 £114,655 £84,844  £29,811 

 
Looking ahead; the aim is to have a near/total spend. The possible increase in demand for 
discretionary support continues to be based around several factors including, lifting the ban 
on evictions and the removal of the £20.00 uplift to Universal Credit.  
 
 

Economic Development 
 
Town Centre Regeneration 

Town Deal Funding 

On 28th June, the Council and Cleator Moor Town Deal Board accepted the Heads of Terms 

offer from the Ministry of Housing, Communities and Local Government (MHCLG) of £22.5 

million to support investment into the Cleator Moor.  The five themes include supporting 

the development of an enterprise campus on the Leconfield Industrial Estate; investing in 

the Town Square through bringing vacant and under-utilised buildings back into active use; 

providing student accommodation to facilitate planned growth at the University of Central 

Lancashire’s Westlakes Campus; enhancing sports and leisure provision and improving 

sustainable transport networks.   

Since the end of June, the Town Deal Board has worked with project owners to agree 

reallocation of the Towns Fund budget across the programme to reflect the £22.5M offer.  

This process has completed successfully through increasing potential match funding from 

alternative sources.  Project confirmation has been reported back to Government within the 

two-month deadline by the end of August. 

Millom Town Investment Plan, received an offer £20.6 million from MHCLG at the beginning 

of July to support investment into four themes – the Iron Line, transforming the unique 

coastal lagoon into a major visitor attraction through the creation of a new linear park, 

fusing ecology, heritage and art; investing in the town centre by bringing derelict, vacant 

and under-utilised heritage assets back into active use; developing a new multi-purpose 

community and leisure hub and improving the town’s transport network.  Millom Town Deal 

Board accepted the Heads of Terms on 4th August and is now working through the projects 

to align the budgets against the MHCLG contribution, to be reported back by early October. 
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Connecting Cumbria’s Hidden Coast Programme 

Our Connecting Cumbria Hidden Coast initiative continues to maintain momentum and is 

expected to provide a base for economic recovery in our tourism sector as we emerge from 

the pandemic restrictions.  Key highlights this quarter includes: 

 Silecroft Beach Café:  following the tender process in April/May we have appointed 
local company Samuel Sheldon’s from Millom as the main contractor.  It is expected 
that they will start working on the site in early September. 

 The Run the Edge Challenge event: The first live event will now take place on the 18th 
June 2022 and will include a 10k race, a half marathon and a 70k Ultra event between 
Millom and Whitehaven.  There will be an option to walk the 70k. More details can be 
found at https://theedgerace.com/   

 The Feasibility study for developing a river crossing over the river Esk has now been 
completed. Work with private and public sector partners will now commence to 
secure planning, landowner’s permissions, and fundraising. 

 The public art programme “Deep Time” is progressing well with 5 artists now 
developing works for the coastal commissions and another 5 visiting the area over the 
summer in order to develop proposals for a landmark piece.  A website will launch in 
late September to officially launch the programme and to showcase the artists and 
their works as are they are installed over the next 6 months. 

 Tale Trails: We have commissioned 6 interactive maps showcasing existing footpaths 
along the coast and which will be aimed at families using stories developed from the 
local history and heritage of the chosen locations.  You can see what to expect if you 
visit www.taletrails.co.uk. 

 The Adrenalin Feasibility study which has been accrued out by 4Global is due for its 
final presentation to partners and stakeholders, it is expected that this will take place 
in late September. 

 
 

 
  

https://theedgerace.com/
http://www.taletrails.co.uk/


Full Council 07092021 

6 
 

 
Nuclear and Corporate Services – Deputy Mayor Councillor David Moore 

 
Nuclear Issues  
 

UK Atomic Energy Authority “STEP” Siting Process 
 
The Nuclear team continues to engage with Cumbria LEP, UKAEA and the Nuclear 
Decommissioning Authority in relation to the assessment of the Moorside site as the 
potential location for the prototype fusion facility known as STEP. 

The full list of nominated sites under assessment is available on the gov.uk website: UK's 
prototype fusion energy plant is one step closer to finding a home - GOV.UK (www.gov.uk) 

A further shortlisting will take place later in 2021, ahead of a final siting decision by the 
Secretary of State for BEIS in 2022.  Further updates will be provided to SNEB and via 
Executive Portfolio Holder reports to Executive Committee and Full Council as appropriate. 

The UK Government’s approach to identifying a site for a Geological Disposal Facility (GDF) 
for higher-activity radioactive waste 
 
I have regularly reported to Council about the formation of the Copeland Working Group, 
which is the first formal step in the Government’s ‘Working with Communities’ policy with 3 
specific aims.  

 Engage with local people to begin to understand their views, based on achieving 
the twin aims of finding a suitable site and a willing host community.  

 Identify and propose a Search Area (or Areas) for further consideration.   

 Recruit initial members for a Community Partnership, that could take the process 
forward beyond the Working Group.  

The Working Group has continued to meet since its launch last November to consider taking 
forward the above work-streams. Members are reminded that reports of the Working 
Group discussions are available via the Working Group website Working Group Copeland 
(copeland.workinginpartnership.org.uk).  

The Communications and Engagement subgroup has continued to implement the 
communications plan with the aim ‘to engage with local people to begin to understand their 
views, based on achieving the twin aims of finding a suitable site and a willing host 
community’. The plan aims to: 

 Explain what it is and why a GDF is needed  

 Explain why the public’s view matters  

 Communicate how issues or questions can be raised   

 As it identifies a Search Area(s), the Working Group will start work to understand 
the local area and any issues or questions the community within it may have  

 Gather a range of views which can be taken forward to any potential Search Area 
discussion  

https://copeland.workinginpartnership.org.uk/
https://copeland.workinginpartnership.org.uk/
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As previously reported the plan includes the following activities which continue to be 
utilised: 

 Regular press and media activities,  

 Utilisation of the Working Group website, links to a virtual exhibition and supporting 
information 

 Using social media via LinkedIn, Twitter and Facebook 

 A monthly newsletter is also published electronically and made available via the 
website and to those who have registered on the website to receive updates.   

 Information brochures have been distributed to stakeholders across the Borough 

 A number of webinars with local residents have been held covering specific topics as 
requested by participants - 2 were held in March, May and July.  

 Telephone surveys with over 400 local residents have been on-going seeking local 
resident’s views on related issues 

In addition to the above several ‘pop-up’ events have been held across the Borough during 
the months of July and August, arranged by the RWM Community Engagement Team who 
have been collecting the range of views and issues raised by local residents attending these 
events to feed into the analysis of the engagement activities. 

The programme of Borough-wide exhibitions originally planned for July has been delayed 
due to Covid-19 restrictions but recommenced on 1st September. The full programme is:  

• The Beacon Portal, Whitehaven: Sept 1 (10am-7pm); Sept 2 (9.30am-2pm) 
• Silecroft Village Hall: Sept 3 (10am-2pm) 
• Kirksanton Village Hall: Sept 3 (5pm-8pm) 
• Thwaites Village Hall: Sept 4 (10am-6pm) 
• Millom Rugby Union Club, Haverigg: Sept 6 (10am-6pm) 
• Drigg & Carleton Village Hall: Sept 7 (10am-6pm) 
• Egremont Methodist Church: Sept 8 (10am-6pm); Sept 9 (10am-6pm) 
• Cleator Moor Civic Hall: Sept 10 (10am-6pm); Sept 11 (10am-2pm) 
• St Bees Management Centre: Sept 13 (10am-6pm); Sept 14 (10am-6pm) 
• Whitehaven Golf Club: Sept 16 (10am-7pm); Sept 17 (10am-2pm) 

A leaflet from the Working Group promoting the dates and including details of how to 
register to attend has been delivered to Copeland households. 

The second subgroup is continuing its work to study the range of technical information to 
consider the identification of a Search Area, with a view to making a recommendation to a 
future meeting of the Working Group.  

The third subgroup is looking at matters relating to the potential establishment of a 
Community Partnership (CP) which is the next formal stage in the process, should a decision 
to proceed to the next be taken. This Group has been looking at: 

 The shape of the initial work plan to transition from a Working Group to a CP  

 The processes required to appoint a Chair and CP members 
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 What support mechanisms are required to enable the CP to function 
appropriately  

 A draft Community Partnership Agreement (CPA) between the CP parties  

 Defining arrangements for the management of the Community Investment 
Funding.  

In relation to the draft CPA, this was considered by Members of SNEB and then the 
Executive at meetings in June, with comments from Members being fed back to RWM 
lawyers. Progress on the remaining items is continuing and is reported on a regular basis to 
the Working Group. 

Members may also be aware from media activity that RWM have been engaged in 
discussions with other localities across England about the potential for hosting a GDF. 
Although at the time of writing this report no firm plans for establishing Working Groups 
have been announced, it is understood that discussions continue with interested parties and 
local authorities in Lincolnshire and Hartlepool. 

Nuclear Decommissioning Authority Group Update 
 
NDA Departmental Review and Magnox Inquiry 
 
IN July, the Department for BEIS and the Nuclear Decommissioning Authority have 
published responses to the Magnox Inquiry and Departmental Review of the NDA, which 
were published in March and June of this year respectively. You can read the responses to 
the recommendations here: Magnox Inquiry and Review into the Nuclear Decommissioning 
Authority (NDA): responses from government and NDA - GOV.UK (www.gov.uk) 
 
Chapter 5 of the BEIS response and Section 10.3 of the NDA response may be of particular 
interest, as they relate to the NDA’s socio-economic obligations and sustainability strategy. 
 
Annual Reports and Accounts 

In July, the Nuclear Decommissioning Authority and Sellafield Ltd published their annual 
reports and accounts, which can be accessed via the following links: 

NDA: NDA Annual Report and Accounts 2020 to 2021 - GOV.UK (www.gov.uk) 
Sellafield Ltd: Sellafield Ltd Annual Report and Financial Statements 2020/21 - GOV.UK 
(www.gov.uk) 
 
The strategic report of the Sellafield Annual report provides a concise summary of activity 
undertaken on the site during 2020/21. 
 
Low Level Waste Repository 
 
On 12th July, LLWR Ltd became a wholly owned subsidiary of the NDA after its ownership 
was transferred from UK Nuclear Waste Management Ltd. 
 

https://www.gov.uk/government/publications/nuclear-decommissioning-authority-annual-report-and-accounts-2020-to-2021/nda-annual-report-and-accounts-2020-to-2021
https://www.gov.uk/government/publications/sellafield-ltd-annual-report-and-financial-statements-202021
https://www.gov.uk/government/publications/sellafield-ltd-annual-report-and-financial-statements-202021
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An update was posted on the gov.uk website: Low Level Waste Repository becomes a 
subsidiary of the NDA - GOV.UK (www.gov.uk) 
 
This is a key milestone in the creation of One NDA Group of Companies, and the move 
towards a single Nuclear Waste Services division of the NDA incorporating both LLWR Ltd 
and RWM Ltd. 
 
Sellafield Ltd Employment Tribunal 
 
An employment tribunal involving parties including Sellafield Ltd and NDA concluded in July, 
resulting in all claims being dismissed by the court. 
 
Sellafield Ltd Planning Performance Agreement (PPA) 
 
A new PPA has now been signed between the Council and Sellafield Ltd. 
 
Sellafield Ltd incident update – Potential gap in emergency arrangements, 28/04/2021: 
 
As previously reported, during inspection of the criticality detection system in the Magnox 
Reprocessing plant at Sellafield, a number of detectors were identified as not fit for 
purpose.   Sellafield Ltd immediately initiated a review of the system and a programme of 
work has been completed to address the issue which included repositioning a number of 
detectors.  
 
There was no risk to the workforce or the community, and Sellafield Ltd has engaged with 
the regulators. 
 

Corporate Services  
 
Information Governance 

Freedom of Information Requests 2021 

 April May June July Total 

Opened 39 62 43 41 185 

Closed 39 62 43 41 185 

Ongoing 0 0 0 0 0 

Monthly figures do not include any open FOIs carried over from the previous month.  

Total FOIs received for the same period in 2020 was 200 – a decrease ytd of 7.5%. 

There is a statutory criteria of 20 days to reply in full to an FOI request. The Council’s target 
is currently 90%; the first 4 months indicate a completion and response rate of 99%. 

Month 2021/22 Total FOI’s Responded to within 
20 days 

Completion rate 

April 39 37 95% 

May 62 62 100% 

June 43 43 100% 

July 41 41 100% 

https://www.gov.uk/government/news/low-level-waste-repository-becomes-a-subsidiary-of-the-nda
https://www.gov.uk/government/news/low-level-waste-repository-becomes-a-subsidiary-of-the-nda
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FOIs received in 2021 summary:  

Revenues and Benefits are continuing to receive higher number of FOIs in comparison to 
other departments – requests for information are generally for business rates data. 

The Parks & Open Spaces department are receiving a higher number of requests due to a rise 
in request for burial and cremation data. June and July requests for this department also 
included an increased interest in Public Health Act Funeral data.  

Electoral and Democratic Services 

 

Electoral Registration Annual Canvass 

The Electoral Registration Annual Canvass commenced in July.  Each year, the Electoral 

Registration Officer has a legal duty to conduct an annual canvass to ensure the electoral 

register is up to date and accurate.  At the start of the canvass, a national data matching 

exercise is undertaken, which then determines the canvass route and actions required for 

those properties.  

Route 1 Properties - those identified as a match and therefore unlikely to have any major 

changes.  A total of 83% of properties in Copeland are allocated to this route, a slight 

increase from last year.  These properties have been contacted by email, text message 

and/or letter to advise them of the information we currently hold on the electoral register.  

These properties only need to respond to our communications if the information currently 

held is incorrect. 

Route 2 Properties – those that have not been matched as part of the matching process, 

which would indicate that there may be changes to be made.  These properties will have 

now received an email, text message and/or letter setting out the information we currently 

hold and details of how they can respond.   Unlike Route 1 properties, those in Route 2 must 

respond, and we are required by law to make three contact attempts with these properties.    

To date, a total of 41% of these properties have responded. 

Canvassers will be employed later in the year to undertake door to door canvassing of the 

properties that do not respond. 

Route 3 – A small number of properties, mainly Nursing Homes fall into this category.  These 

are canvassed separately by email, telephone or by letter to obtain the relevant 

information. 

On completion of the canvass, the revised Electoral Register will be published on 1st December 

2021. 

 

2023 Parliamentary Boundary Review 

 

The Council’s response to the initial proposals was submitted to the Boundary Commission 

on 2nd August 2021.  We now await their response, which will be published early 2022 and 

followed by a secondary consultation stage. 
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Democratic Services 

Since resuming in person meetings in May 2021, a total of 20 meetings have now been held 
in the Atrium.  Average member attendance at these meeting was 77%, down from 89% 
during the same period last year.   
 
A number of Task and Finish Groups have been agreed by the Overview and Scrutiny 
Committee.  Whilst the groups have the required number of members to proceed, the 
numbers are low, with most having just three members.  We would encourage as many 
members as possible to get involved with these groups.  
 
The current Task and Finish Groups are: 
 

 Effective Digital Engagement – Following an audit recommendation, this group will 
be looking at how OSC can improve their engagement with the public. 

 Social Media Policy Review – Reviewing the Social Media policy that was 
implemented in 2017. 

 Health & Wellbeing (North & South Copeland) – looking at the current provisions in 
Copeland for Children and Young People and Mental Health Services, identify gaps 
in services and what improvements could be made. 

 Housing – This group is due in commence in October with the scope still to be 
agreed. 

 

Human Resources and Health and Safety Update  
 
Local Government Reform 
 
The government announced the preferred model of a two unitary authority to deliver 
Council services within Cumbria.  In respect of the Human Resources workstream initial 
workforce data has been captured to assess the common terms and conditions within 
Allerdale, Carlisle, Copeland, and Cumbria County Council. 
 
Covid 19 Advice and Support 
 
The HR and H&S Service continues to offer advice and support to Managers to ensure that 
all employees’ health and safety requirements are met during the current pandemic. The 
Covid 19 Return to Work Policy is updated on a regular basis with changes in government 
guidance.  Isolation figures remain low, and all employees are encouraged to test twice 
weekly. 
 
Health and Wellbeing 
 
Within this period the organisation was assessed against the bronze criteria of the TUC 
Health at Work Award.  The Council received positive feedback at the end of the assessment 
and the assessor stated that Copeland Borough Council would be recommended for the 
Bronze award.  Please note the Council has to complete a verification process and will be 
informed officially by the end of September. 
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Reshape of Delivery of Services 
 
A minor organisational change process has commenced within the Councils Nuclear and 
Energy team with the main purpose to ensure that the Council, on behalf of Copeland’s 
residents, communities and environment, is able to meet the demands placed upon it by the 
nuclear industry. 
 
Vacancy Management 
 
There has been key recruitment activity below since June 2021 in various operational areas 
of: 

RECRUITMENT  
 

External Appointments 
 

Project Management Office Analyst ICT 

Community Services Apprentice Community Services 

Social Inclusion Administration Apprentice Housing and Social Inclusion 

Specialist Crisis Prevention & Support Officers (x1) Strategic Housing and Social Inclusion 

Accountant Finance 

Internal Appointments  
 

Specialist Crisis Prevention & Support Officers (x1) Strategic Housing and Social Inclusion 

Ranger Parks and Open Spaces 

Trainee Bereavement Officer Parks and Open Spaces 

Manager Revenues & Benefits 

Housing Benefit Overpayments Debt Recovery Officer Revenues & Benefits 

Community Development Officer Cumbria Community Fund 

 
Review of Human Resources Policies and Processes 
 
With the impending local government reform, a review has been completed on key priority 
policies to be addressed to ensure our policies are compliant with current employment 
legislation and fit for purpose for implementation to the preferred model. 
 
Embedding the People Strategy 
 
Learning and Development continues to be delivered ensuring all our employees complete 
our Corporate requirements of; Induction, H&S essentials, Safeguarding, Equality 
and Diversity, Copeland Systems, Cyber Security, GDPR, Digital and embedding our 5 P’s. In 
addition, research has been completed on delivery of Corporate training to all employees on 
the Climate Change agenda. 
 
Two Apprentices have been appointed in this period in the operational areas of Community 
Services and Social Inclusion. 
 
HR Digital Agenda 
 
In this period the MS Dynamics 365 HR System has been populated and workflows 
developed so that the planned roll out of the self-serve options to a pilot group for 
employees and managers is addressed in September 2021. 
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Commercial Services – Councillor Steven Morgan 
 

Community Services 
 
Waste Collections 

Our refuse and recycling teams continue to work hard with tonnages collected continuing to 
be higher than those pre pandemic. In the first quarter April to June 2021, there has been 
1,055 tonnes of recyclable material, 1,902 tonnes of garden waste and 4,035 tonnes of 
general waste collected from our residents.  
 
We have not been immune from the Pingdemic which had unfortunate implications and a 
decision was taken to suspend the Green Waste service for 2 weeks. This was not unique to 
Copeland with some areas still struggling to maintain full service in this area.  
 

Trade Waste 
 
Our Trade waste continues to grow with over 700 businesses signed up to our service, 
collecting 563 tonnes of waste (April – June). There has been an increased demand from the 
pop-up campsites many of which are requiring additional bins to accommodate the increase 
in visitors to the area. This has resulted in an additional vehicle being used on a Saturday to 
cover the increased demand. 
 
We are also starting to make progress on introducing a recycling collection for glass, tins, and 
plastic to our customers and as such encouraging greater environmental responsibility. 
 

Street Cleansing 

The increase in visitor numbers because of the staycations has resulted in increased amounts 

of waste, a total of 166 tonnes was collected in the first quarter.  This is because litterbins are 

filling faster, bags of waste are being left alongside them and the teams have not been 

immune from the ongoing pandemic.  

The team has also supported 21 volunteer litter picks April - August including collecting over 

a tonne of waste collected by West Lakeland Rotary from the coastal path at Braystones.  

Enforcement and Car Parks 

The car parks have generated over £56.5k of income in the first quarter. This shows that the 

car parks are being well utilised again. We are also continuing to support the testing efforts 

by providing space on the Sports Centre car park for the centre. 

Environmental enforcement are also kept busy with dog barking complaints, fly tipping and 

abandoned vehicles totalling 239 jobs in the first quarter. In addition to this they have 

completed walkabouts with Elected Members, undertaken dog fouling patrols and 

community engagement activities. 
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Open Spaces and Bereavement Services 
 
Open Spaces  
 
It has been a very busy time for the Open Spaces department. The spring and summer 
months are always much busier because of the increase of grass growth and the rise in 
usage of all facilities. With some of the work done in open spaces you can’t always see the 
direct effects, but I am pleased to say that the seeding of wildflowers earlier in the year was 
a great success as they are all out now and enjoyed by all.  
 
The pandemic alongside long term illness within the team has challenged the available 
labour hours. Although at one point staff levels were down by 50% the delivery of essential 
services was maintained. 
 
We are enjoying the benefits from the Community Payback services (summary below) who 
are working hard for the community in the old part of Whitehaven Cemetery where the 
improvements are noticeable. Also, for one day a week, a team are working in the 
Distington Walled garden and are making great progress reforming the site. 
 

Date Location  Manpower hours completed  

19/06/2021 – 20/08/21 Whitehaven Cemetery 521 

04/07/2021 – 20/08/21 Distington Walled Garden  121 
 

 
A Tree and Woodland Strategy has been agreed for CBC which will help in the managing of 
all our trees and woodlands and for those still to be planted in the future. 
 
Below a summary of all our activities. 
 

 Updates of CBC intranet for both Spring & Summer including Olympic planting and 
Love Parks Week links.  Parks & Open Spaces Intranet - Home (sharepoint.com) 

 Customer contact numbers from May to Jul 122 increase of 40% compared to 
previous quarter 

 Sowing wildflowers in several locations covering an area of 751 sqm  

 Compliments 3/ complaints 0 

 Streetlights – Reduction in lights reported due to lighter nights - temporary hold on 
the consultation in light of LGR – report being drafted for scrutiny in October 

 Completion of planting on two sites for “Get Cumbria Buzzing.” This is inclusive of 
Wordsworth Daffodils, Wildflower seed mixes native to Cumbria and some beautiful 
Alliums and other flowers. 

 The introduction of new tracking systems on sharepoint for:  
Tree inspections / Works   Parks and Open Spaces - Tree Works 2021 - All Items 
(sharepoint.com) new inspection processes and including inspections to cover bat & 
wildlife checks being recorded 

 Finance recording 

 Cost codes/ suppliers 

 Play inspections Parks and Open Spaces - Play Area Inspections 2021 - All Items 
(sharepoint.com) 

https://copelandbc.sharepoint.com/sites/ParksOpenSpacesIntranet
https://copelandbc.sharepoint.com/sites/ParksandOpenSpaces/Lists/Tree%20Works/AllItems.aspx?viewid=2ded861f%2D8bd3%2D4974%2Dbf81%2D76e573ddc9cc
https://copelandbc.sharepoint.com/sites/ParksandOpenSpaces/Lists/Tree%20Works/AllItems.aspx?viewid=2ded861f%2D8bd3%2D4974%2Dbf81%2D76e573ddc9cc
https://copelandbc.sharepoint.com/sites/ParksandOpenSpaces/Lists/Play%20are%20Inspections%202021/AllItems.aspx
https://copelandbc.sharepoint.com/sites/ParksandOpenSpaces/Lists/Play%20are%20Inspections%202021/AllItems.aspx
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 Work tracking Parks and Open Spaces - Work Tracker 2021 - All Items 
(sharepoint.com)      

 Copeland Direct team and new starters were given an overview and update on 
current running issues 

 Communications & Copeland Direct have been made aware of the strain on 
resources to manage customer queries and expectations 

 Changes made in recording inspections using risk measures.  

 We have had 2 accidents on play areas both non CBC faults (2 x claims) neither will 
be paid out as fault falls with parental/guardian supervision. 

 Jacktrees play area has been updated with external funding, some teething issues 
but has been very well received and is heavily used. 

 We have taken on 4 new play area inspection contracts both within Copeland and 
external of the Borough.  Calderbridge, Workington, Moresby, Harrington 

 Department worked with external agency to allow them to host an event in Castle 
Park 

 Update of departmental assets list inclusive of re tagging 

 Recording of HAVS figures for teams to ensure H&S of team and ensuring safe 
working practices. 

 
Bereavement Services  
 

 Chapel of Remembrance opened to the public 

 Father's Day and Mother’s Day area and inner garden at the crematorium enhanced 
with planting 

 Crematorium now accommodating 80 attendees 

 Bereavement services now has its own vehicle to improve service provision. 

 Now offering live streaming of services, which is seeing a high take up by families  

 Since last report we have had :140 Burials, 45 Strewing’s, 833 Cremations, 3 Baby 
burials. 

 
Procurement 
 
By working alongside Project Teams, Procurement have successfully advertised or obtained 
quotations for the following opportunities to ensure value for money and compliance with 
Public Contract Regulations 2015 and our Contract Standing Orders, including: 
 

• Silecroft Beach Café build (re-tender) 
• Playing Pitch Strategy 
• Site Access Assessments 
• Landscape Character Assessments 
• Reboot Branding services 

 
Other projects currently being tendered/evaluated include: 

• Revitalised Town Funding 
• Nuclear Knowledge Capture 

 

https://copelandbc.sharepoint.com/sites/ParksandOpenSpaces/Lists/Work%20Tracker%202021/AllItems.aspx
https://copelandbc.sharepoint.com/sites/ParksandOpenSpaces/Lists/Work%20Tracker%202021/AllItems.aspx
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Another scheduled project which may potentially result in a new procurement but is 
currently in the project scoping stages and liaising with Procurement is: 

 Extension to Whitehaven Cemetery 
 

Future projects 
 

The following are larger projects expected in the near future. Procurement is closely 
supporting the Departments by attending regular scheduled project/operations meetings 
and providing advice/completing actions wherever necessary: 

 Towns Fund Deal 

 Fleet Replacement Project 
 

The proposed use of framework agreements for the following: 

 Continuing electronic payment collection services for residents 

 New IT System for social housing allocations – County wide procurement with other 
Local Authorities and Housing Associations (led by South Lakes District Council)  

 Postal Services for Revenues and Benefits 

 Water supply 

 Multi-disciplinary team for Towns Fund 

 
 

Diversification and Growth 

Copeland Tourism Sector Development 

Copeland Cycling Destination  

As part of the tourism growth, our goal with partners is to establish Copeland as destination 

for cycling, building on identified growing markets for development, including gravel biking, 

adrenaline biking, family facilities incorporating family biking and multi-activities to cater for 

non-bikers as well, plus motorhomes/e-bikes. 

To support the strategic positioning of Copeland as a cycling destination we are working 

with Cumbria County Council to develop the Hadrian's Wall Cycling & Walking Corridor as a 

potential submission for future Levelling Up Fund; linking with LDNPA on See More Lakes 

and reflecting through Town Deals Cleator Moor’s role as a gateway to Ennerdale and the 

lakes and Millom as a gateway to Lake District Coast. 

A number of quick wins are being delivered including mapping all cycling products on virtual 

platforms; temporary car parks in Ravenglass, Ennerdale, Wasdale – options for mobile bike 

hire to be piloted through TVM group; incorporating bikes into attractions, Wheels for All – 

Millom Hub, etc. 

Cultural Strategy  

Copeland and Allerdale Borough Councils have identified the need for a cultural 

strategy.  Cumbria LEP holds a Creative and Cultural Strategy for the county, with some 

districts holding a more detailed document to capture local opportunities and priorities.  We 

are seeking to maximise the role of culture and the creative industries in our approach to 
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place, economy and communities and therefore require a more detailed localised document 

to help develop our cultural sector.   

As part of our Towns programmes, we require a cultural strategy to draw down match 

funding to against investment through programmes including Town Deals, Levelling Up Fund 

and Borderlands.  A cultural strategy can help to unlock different types of grant funding, 

including Arts Council.  

The cultural strategy will co-ordinate our approach and develop a shared vision across all 

our strategic documents going forward from climate change to creating healthier 

neighbourhoods.  A joint approach with Allerdale has been viewed as the best way forward 

in terms of value for money, strategic overview and holding a cultural approach based on 

geography, rather than local government boundaries.   In addition, the Arts Council has 

agreed to part fund the development of a cultural strategy on the basis that we move 

forward with a joint approach. 

The Cultural Strategy will be delivered by early New Year 2022 through a dedicated steering 

group, wide engagement and workshops.  

Work of Tactical Visitor Management (TVM) Group  

Local Action Plans for Wasdale & Ennerdale – Shuttle Bus Pilot  

The new service is aimed at getting people out of their cars and reducing traffic volumes to 

the popular tourist area by providing an alternative transport option.  The new shuttlebus 

will run daily for the rest of August – and weekends in September.  Operated by Reays, it has 

been funded by Cumbria’s Tactical Visitor Management Group, which was set up as a 

collective, county-wide response to help manage the flow of visitors around the county and 

support local residents during the busiest times of year.   

Boots on the Ground  

Our own Covid 19 ranger Glen Elliott working with the multi-agency and safer lakes team to 

protect our communities and giving our visitors a warm and informative welcome.  

Attract & disperse Campaign #ThePerfectPlacetoBe 

Attract and disperse has been an integral aspect of Cumbria’s visitor economy strategy for 

many years. Over recent years data has evidenced increased visits and economic value to 

Cumbria’s coast. The strategy is led by Cumbria Tourism and this year is focused on 

increasing visits to the West Coast, Carlisle and to Upper Eden along with increasing 

overnight stays through provision of additional camping and motorhome facilities across the 

county. We have been working with landowners to support opening additional pop-up 

campsites, particularly in less visited areas, to reduce some of the pressures.  There all also 

multiple campervanning trials running in car parks to help reduce roadside camping. 

A brand-new Cumbrian Coastal Route 200 is the perfect way to experience the area by 

motorhome.  The guide also highlights responsible overnight camping locations and includes 

a code of conduct for those new to the pursuit.  Cumbrian Coastal Route Itineraries - Visit 

Lake District 

https://www.visitlakedistrict.com/itinerary-planner/cumbrian-coastal-route-itineraries
https://www.visitlakedistrict.com/itinerary-planner/cumbrian-coastal-route-itineraries
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Customer Services 

The Market Hall and Millom Office remains closed to the public at present. Further 

monitoring of our customer base, benchmarking with neighbouring LA’s will continue to 

inform our approach to unlocking and ultimately will be corporate led.  We continue to 

promote a strong digital offering via phones, emails and website platforms. 

 

Service Area Q2 2020 Q2 2021 +/- 

Calls 8651 11034 +28% 

Svc Level  98.3% 97.7% -0.6% 

Time to answer 17s 33s +16s 

Emails 3594 2533 -41% 

 

Demand in calls remains strong as we move into mid Q3 as expected. Average of 28% 

increase in calls and of interest a decrease in email traffic has been observed over Q2 in 

comparison to 20/21 Figs. This decrease may indicate an increased preference over 

telephony than email. The traffic streams support the strong performance from the Team 

who have worked hard to meet the increased demand. Resourcing of staff over both sites is 

presently 5.5 FTE, 1.99 FTC and 1 Reprographic Asst, giving a total resource of 8.49 FTE. 

Staff continue to work a blended model of office or home working. 

 

Public appetite for interaction continues to remain low – No appointments requested for 

services within Customer Services and one for the Revenues Department. 

 

Increased telephone access 

 

As of 1 September 2021, phone lines will be open from 9am rather than 10am on a 

Wednesday to provide increased access and continuity of service. 

 

The Beacon Museum 

 

Currently we are hosting the Jorvik touring Medieval Medicine exhibition and rediscover 

Copeland photographic exhibition. We successfully managed to secure funding from 

Cumbria County Council Community Grant Fund. This funding has permitted the Beacon 

Museum to give back some fun to our families following a difficult 18 months with the 

Covid-19 pandemic. Our theme of Free family Thursday has seen the following footfall into 

the Museum as follows: 
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We have seen a mixture of family dynamics and have embraced a new audience who we 
hope to capitalise on and bring back into the Museum as repeat visitors. The recent 
feedback we have received has been very positive. 
 
Free Tourism Friday – due to commence on Friday 24 September and then on the following 
dates 22 October, 26 November and 31 December 2021. A great opportunity to promote 
West Cumbria with the Beacon Museum with free access to the museum following a 
successful funding bid through Cumbria County Council Community Grant fund. 
 
National Masterpiece Tour  
The Beacon Museum has been successful in securing the Masterpiece Tour as part of the 
National Gallery’s commitment to promote the understanding, knowledge, and appreciation 
of Old Master paintings to as wide an audience as possible. This opportunity to bring three 
hugely popular works to the public’s doorstep is being made possible by the generous 
support of Christie’s. The tour will last 3 years with a different masterpiece on display 
annually.  
 
https://www.nationalgallery.org.uk/about-us/the-gallery-nationwide/the-national-gallery-
masterpiece-tour 
 
 

Visitor Hosts 

 

Our Visitor Hosts have undertaken training to promote engagement with the customer 

following an extended period on furlough. We are currently advertising for 3 VH’s, volunteer 

coordinator and opportunity for a Museum Apprentice to support our resourcing.  

 

Digital Project 

 

Our digital project is nearing completion. The VR mining experience is expected to open 

imminently following some snagging that is to be completed by supplier. 

 

 

Digital Trails App 

 

Our digital trails app has launched and is available for both Android and IOS users. The free 

app, called West Cumbria with the Beacon Museum, guides users on walks around 

Whitehaven, or a drive around West Cumbria, seeking out exciting, augmented reality 

characters and interesting content along the way. It also has all the information people 

might need about the museum itself, and list events at the harbourside attraction. 

https://apps.apple.com/gb/app/west-cumbria-beacon-museum/id1579068392 

 

International Engagements 

 

We are continuing to explore the opportunity for Education and Engagement through the 

following projects: 

https://www.nationalgallery.org.uk/about-us/the-gallery-nationwide/the-national-gallery-masterpiece-tour
https://www.nationalgallery.org.uk/about-us/the-gallery-nationwide/the-national-gallery-masterpiece-tour
https://apps.apple.com/gb/app/west-cumbria-beacon-museum/id1579068392
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Durham University – Using the Beacon Museum collection we are looking to loan suitable 

exhibits for the purposes of collection care. Possible onsite visits to support the care of the 

collection to assist Curator. 

 

Barbados Museum – Opportunity to provide a relevant, sensitive update to Whitehaven’s 

historical trading routes and slave trade involvement. This project will then inform an 

upgrade to our Trading area. 

 

Corning Museum of Glass, New York – The Beilby goblet has noted interest with a visitor 

contacting the Beacon Museum asking for further information. The exhibition is running till 

January 2022 and the link is attached. 

https://whatson.cmog.org/exhibitions-galleries/sparkling-company-glass-and-costs-social-

life-britain-during-1700s 

 

 

 Audience development project – Near completion and await findings to report on 

core audience and engagement. Developing opportunities and overcome challenges 

to bring a new audience to the Beacon Museum.  

 

 Website - The Beacon Museum website is due to be launched w/c 6 September 

2021. A new booking platform has been incorporated into the offer – a first for the 

Beacon Museum. Moving forward we hope to digitise the collection with a scanner 

we have purchased to help deliver creative content. To offer our collection to a 

wider audience, to educate, inform and inspire. 

 

 Beacon Shop We are actively seeking out shop local produce to showcase and sell 

within our shop. New stockists brought onboard this quarter are Herdy Home | The 

Herdy Company and enhanced collection from  wild and fruitful Jams, Marmalades & 

Chutneys - Wild & Fruitful Preserves Cumbria (wildandfruitful.co.uk) From the heart 

of Cumbria, Wild & Fruitful have been creating amazing tastes from local produce for 

over 20 years. 

 

 Social Inclusion – We are working closely with the Social Inclusion team to reach out 

to identified groups within our Community who would not normally consider a visit 

to the Beacon Museum. We have recently held a digital take over day by Digital 

Takeover Day – Friday 25 June 2021. It was part of the national Kids in Museums 

Digital Takeover Day event, when young people take over the social accounts of 

museums, galleries, historic homes, archives and heritage sites across the UK. 

Supported by Arts Council England, Kids in Museums.  

 
 

 

https://whatson.cmog.org/exhibitions-galleries/sparkling-company-glass-and-costs-social-life-britain-during-1700s
https://whatson.cmog.org/exhibitions-galleries/sparkling-company-glass-and-costs-social-life-britain-during-1700s
https://www.herdy.co.uk/
https://www.herdy.co.uk/
https://wildandfruitful.co.uk/
https://wildandfruitful.co.uk/
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Environment, Place and Inclusive Communities – Councillor Andy Pratt  

 
Development Management 
 
Workload 

The Development Management Team are very busy with several significant major planning 

applications currently in the system awaiting determination. These are summarised below: - 

 Harras Moor, Whitehaven – Outline application for up to 370 dwellings 

 Elizabeth Crescent, Whitehaven – Outline application for 50 dwellings 

 Land at Low Road, Whitehaven – Full application for 99 dwellings 

 Land at Harras Road, Whitehaven – 2x Reserved Matters applications for a total of 
90 dwellings 

 Former Romar Factory, Main Street, Hensingham – Reserved Matters for 26 
dwellings 

 Land at Howbank Farm and Former Orgill School, Egremont – Full application for 
114 dwellings 

 Land to north of Cleator Mills, Cleator – Full application for 115 dwellings 

 Pow Beck House, Meadow Road, Whitehaven – Erection of new care home 

 Full application for final phase of West Cumberland Hospital redevelopment  
 

Performance 

The Council has recently been recognised as one the top Councils with the highest approval 

rates for planning applications based on MHCLG figures for the last financial year 2020-

2021. 

The team continue to perform at a high level. Performance is based on the speed at which 

they determine planning applications against agreed timescales. The table below shows the 

performance against the set criteria for the first quarter of the 2021/2022 period. The final 

column provides a comparison against all the Local Planning Authorities in England for the 

last set of data published by the MHCLG (up to end of 2020).  

Speed of Determination of Planning Applications – the following results were achieved for 

the first quarter of 2021/2022: - 

   1st Quarter 
(Apr – June 
2021) 

Cumulative 
(April 2020 
– June 
2021) 

Position in 
National 
Tables 
(up to end 
of 2020) 

PI 157 (a) 
Major planning applications dealt within 13 
weeks or agreed extension of time 
Target is 65% 

  
100% 
(1 out of 1) 

  
100% 
(1 out of 1) 

Joint 1st out 
of 345 
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PI 157 (b) and P157 (c) 
Minor and Other planning applications dealt 
within 8 weeks or agreed extension of time 
Target is 80% 

  
99% 
(113 out of 
114) 

  
99% 
(113 out of 
114) 

36th out of 
345 

  

Whitehaven Bus Station 

The Bus Station has been shortlisted for two awards by the Royal Town Planning Institute 

North West branch in the following categories: - 

1. Excellence in Planning for Heritage and Culture 

2. Excellence in Planning for a Successful Economy 

 

Nick Hayhurst, Head of Planning and Place alongside Michael Pemberton CEO of BEC and 

Robin Stewart of Norr Architects are scheduled to present the scheme to the RTPI judging 

panel on 07th September 2021.  

The winners are due to be announced in September 2021. 

Strategic Housing & Social Inclusion 
 
Social Inclusion 

In July, in partnership with Well Whitehaven, the Department for Work and Pensions 

launched their first Youth Hub in Mirehouse.  The hub will bring together local community 

and partner organisations who specialise in the wellbeing and support of young people aged 

18-24 who are not in employment, training, or education (NEETS). It will create 

opportunities for young people to access help, support and move them closer to or into 

work, apprenticeships, or education.  The hub is based in Mirehouse community centre and 

not a job centre, which is more appealing to young people. 

In September, Well Whitehaven, in partnership with the Princess Trust and Copeland 

Borough Councils Work and Skills team, will start recruiting young people for the ‘Get into’ 

programme. The programme will create opportunities for young people in Mirehouse to 

access help, support and move them closer to or into work, apprenticeships or education. 

Each young person will have the opportunity to develop sector specific skills and experience 

to enable them to move into secure employment 

Social Prescribing 

In June the Council’s Social Prescribing team in partnership with Cumbria County Council, 

the Social Prescribing NHS Copeland Locality Team and Active Cumbria, successfully 

launched a Wellbeing Festival in Millom. A further free, one-day session covering the same 

topics (including suicide awareness, mindfulness, heart start and mini-MOT sessions) was 

held at Whitehaven Rugby Club on 25th August.   

Our Social Prescribing team are winding down their support with the vaccination 

programme at Seacliff pharmacy. 31 volunteers were recruited, who accrued 1766 

volunteering hours since March.  
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The Social Prescribing Directory is now on version 7 with 65 groups and 79 services 

registered. To the end of July, 231 new referrals had been made into groups, 136 of which 

were self-referrals.  

The Social Prescribing team have worked in partnership with Always Another Way to create 

Tea and Chat groups for residents and NHS Social Prescribing patients.  

The Social Prescribing team are working in partnership with the Sellafield Health and 

Wellbeing Forum to create the first Health and Wellbeing conference in October.  

We are still working with our funders to reposition and expand social prescribing, building 

on and learning from the two years of the initial project and ensuring it aligns and 

contributes to our recovery strategy for Covid.  

Housing and Homelessness 

The Domestic Abuse Act has now come into force, placing duties on First Tier Council’s to 

provide support around accommodation – which the districts are responsible for. We have 

recruited two new full-time Prevention and Crisis Support Officers for 12 months, with the 

funding allocated through Cumbria County Council, to increase the support we are able to 

provide.  

Allerdale and Copeland have also recently recruited a full time, 12-month fixed term Private 

Rented Sector Officer, through MHCLG funding, to work with local private sector landlords 

to increase the amount of accommodation available to people we are working with, who for 

various reasons are unable to access social housing. The successful candidate already 

worked for Allerdale within their Housing Options Team and has already established good 

relationships with local landlords.  

Home Group’s Move on Scheme is due to open in September 2021. This will provide 2 

blocks of 12 en-suite units with communal areas and 24/7 support in Whitehaven Town 

Centre and 26 dispersed 1-bedroom units through Mirehouse, Greenbank, Woodhouse and 

Cleator Moor, which will be used as transitional units with floating support to build life and 

tenancy skills. This will help our team accommodate clients we have struggled to house in 

the past, due to their support needs and tenancy history and will be a real asset for 

Copeland.  

The new Cumbria Choice Based Website and Allocation Policy are due to go live in 

September, simplifying the qualification rules, reducing the number of bands applicants can 

be placed in and simplifying the application process, based on feedback from users.  The 

rules regarding housing related debt have been changed, following input from Citizens 

Advice, which should make it easier for applicants who are actively trying to reduce their 

debt secure social housing.  

We have just drafted our Rough Sleeper Future Prevention Plan for MHCLG, outlining our 

objectives on the themes of prevention, intervention and recovery for the year to end single 

homelessness and end rough sleeping. The previously mentioned schemes along with the 

Changing Futures programme reported within the previous briefing are all instrumental to 

us achieving our identified objectives.  
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Environmental Update 
 
Copeland Climate Programme - Climate Steering Group 
 
The Climate Steering Group continues to meet monthly, chaired by myself, along with Cllrs 
Studholme, Morgan and Jones-Bulman. The role of the Steering Group is to provide oversight 
of delivery of the climate programme and to hold the informal climate programme team of 
officers to account in implementing the 10-point plan and Climate Action Plan. 
 
In coming meetings, the Steering Group will consider: 

 How to support the recommendations of the Copeland People’s Panel on Climate 
Change 

 Identification and analysis of climate risks to Copeland and the Council 

 The Council’s tree planting plans 

 Green Jobs in Copeland 
 
Terms of Reference for the group can be made available upon request. 
 
Copeland People’s Panel on Climate Change 
 
The Copeland People’s Panel on Climate Change met four times in July, launched by the 
Mayor and myself. So far, the panel has heard from several experts on topics including 
sources of emissions nationally and locally, the impacts of climate change, and how change 
happens. Following initial discussions, the Panel has selected the topics it would like to 
discuss further, including transport and behavioural change. 
 
The Panel will meet again throughout September, before making a set of recommendations 
to the Council and other stakeholders on “what action is needed in our homes, business and 
community to respond to climate change?”. 
 
The Copeland People’s Panel on Climate Change is part-funded by the National Lottery 
Community Fund as part of the Zero Carbon Cumbria Partnership’s ambitious emission 
reduction programme to make Cumbria carbon neutral by 2037. 
 
More information on the panel and the process, as well as links to presentations from the 
meetings are available on the Council’s website: 
 
Climate Change People's Panel | Copeland Borough Council 

Social Inclusion: 

Copeland Work & Skills Partnership 

The following progress has been made during the last quarter: 

 Sector Development – Unemployed Copeland residents now have a better 

understanding of how to access job opportunities with employers whose focus is 

outdoor adventure and environmental conservation.  The pilot initiative was supported 

https://www.copeland.gov.uk/copeland-peoples-panel-climate-change
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by local employers, West Lakes Adventure, West Cumbria Rivers Trust and Lake District 

National Park.   

 

Participants gained an insight into the different employment opportunities through 

taking part in a range of work-related opportunities.  This included, hearing personal 

career journeys of those staff currently employed; gaining an understanding of employer 

working practices and skills/qualifications required to gain access into jobs/volunteering 

was also covered.   

 

On a separate initiative, Wyndham Manor Care Home, based in Cleator Moor, engaged 

with the Partnership through the SBWA route to fill a number of care sector vacancies. 

 

 Employability Fund – Unemployed individuals have benefited from support through the 

Employability Fund over the reporting period.  They include support towards DBS & 

medical in order to gain a taxi licence, contribution towards gaining SIA Licence, 

equipment to support self- employment start-up, CSCS Card/H&S test and additional 

support for clients with bespoke needs. 

 

 Wage Subsidy – Unemployed individuals have secured employment via the wage 

subsidy workstream this quarter.  Employers who have recruited include: Hi Def; St Bees 

Little Learners; Bankend Cattery; Rosehill Care Home and Wyndham Manor Care Home.  

 

The on-going support towards the development of the Whitehaven Youth Hub is now 

complete.  The facility is open to the public and will provide services to the unemployed 

youth 16-24) in the Mirehouse community. 

 

Environment Services  

Roadmap out of Lockdown – Step 4 (19th July 2021) 

Step 4 of the Roadmap out of Lockdown was activated on 19th July removing many covid 
control restrictions such as mandatory table service and the rule of six.  Step 4 was very 
welcome though we must remember the pandemic is not over.  Step 4 does not mark the 
end of the need for caution and restraint and the following key protections remain in place : 

 Testing when you have symptoms and targeted asymptomatic testing in education, 
high risk workplaces and to help people manage their personal risk. 

 Isolating when positive or when contacted by NHS Test and Trace or when advised to 
by the NHS COVID-19 app. 

 Border quarantine: for all arriving from red list countries, and for those people 
arriving from amber list countries, other than those UK residents fully vaccinated in 
the UK vaccine programme. 

 Cautious guidance for individuals, businesses and the vulnerable whilst prevalence is 
high including: 
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 whilst Government is no longer instructing people to work from home if they 
can, Government expects and recommends a gradual return over the 
summer 

 Government expects and recommends that people wear face coverings in 
crowded areas such as public transport 

 being outside or letting fresh air in 

 minimising the number, proximity and duration of social contacts. 

 encouraging and supporting businesses and large events to use the NHS 
COVID Pass in high risk settings to help to limit the risk of infection. The 
Government will work with organisations that operate large, crowded 
settings where people are likely to be in close proximity to others outside 
their household to encourage the use of the NHS COVID Pass. If sufficient 
measures are not taken to limit infection, the Government will consider 
mandating the NHS COVID Pass in certain venues at a later date. 

 

The Government continue with a five-point plan to manage the risks of living with the virus 
on our careful and cautious pathway back to normality. 
1. Reinforce the country’s vaccine wall of defence through booster jabs and driving 

take up. Government will encourage vaccine take up among young adults and those 
yet to be vaccinated, ensure all adults have had the opportunity to receive two doses 
of the vaccine by mid September, and offer booster jabs to the most vulnerable 
subject to final advice from the JCVI. 

2. Enable the public to make informed decisions through guidance, rather than laws. 
Government will reopen the remaining closed settings and remove regulations from 
19 July, provide guidance for individuals, businesses, and those who are Clinically 
Extremely Vulnerable on the behaviours that can help to protect everyone. 
Government will look to operate public services in a way that supports everyone 
feeling safe to access them, and work with businesses to the same effect. 

3. Retain proportionate test, trace and isolate plans. Government will keep our testing 
system in place; continue to offer free lateral flow tests to help people manage their 
personal risk; maintain current domestic isolation requirements until 16 August 
before introducing an exemption for fully vaccinated contacts and under 18s; and 
maintain support for self isolation, with practical and financial support available until 
the end of September. 

4. Manage risks at the border and support a global response to reduce the risk of 
variants emerging globally and entering the UK. Government will continue to operate 
a traffic-light system for international travel, reassessing the red, amber and green 
lists this week, and every three weeks, through the summer; remove quarantine 
requirements for fully vaccinated UK travellers returning from amber countries from 
19 July, while retaining PCR testing crucial for identifying new variants; and 
accelerate global vaccination by prioritising access to vaccines in developing 
countries. 

5. Retain contingency measures to respond to unexpected events, while accepting that 
further cases, hospitalisations and deaths will occur as the country learns to live with 
COVID-19. Government will continue to monitor the data on a regular basis to 
ensure there is no danger of the NHS facing unsustainable pressure; work with local 
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authorities and provide national support to local areas that need an enhanced 
response to COVID-19; and maintain contingency plans for reimposing economic and 
social restrictions at a local, regional or national level if evidence suggests they are 
necessary to suppress or manage a dangerous variant. Such measures would only be 
re-introduced as a last resort to prevent unsustainable pressure on the NHS. 

 

Covid Contact Tracing – Contain Outbreak Management  

 

Copeland and all councils in Cumbria continue with enhanced contact tracing of covid 
positive cases.  Contact Tracing is an essential part of the Contain approach. 

From 16 August, you will not be required to self-isolate if you are notified you have had 
close contact with someone with COVID-19 and any of the following apply: 

 you are fully vaccinated 

 you are below the age of 18 years 6 months 

 you have taken part in or are currently part of an approved COVID-19 vaccine trial 

 you are not able to get vaccinated for medical reasons 

Fully vaccinated means that you have been vaccinated with an MHRA approved COVID-19 
vaccine in the UK, and at least 14 days have passed since you received the recommended 
doses of that vaccine. 

If you are not legally required to self-isolate you will be provided with advice on testing and 
given guidance on preventing the spread of COVID-19.  Even if you do not have symptoms, 
you will be advised to have a PCR test as soon as possible. Children aged 4 and under will 
not be advised to take a test unless the positive case was someone in their own household. 

You should not arrange to have a PCR test if you have previously received a positive PCR test 
result in the last 90 days, unless you develop any new symptoms of COVID-19, as it is 
possible for PCR tests to remain positive for some time after COVID-19 infection. 

Even if you are vaccinated, you can still be infected with COVID-19 and pass it on to others.  
If you are identified as a contact of someone with COVID-19 but you are not required to self-
isolate, you can help protect others by following the guidance on how to stay safe and help 
prevent the spread. As well as getting a PCR test, you may also consider: 

 limiting close contact with people outside your household, especially in enclosed 
spaces 

 wearing a face covering in enclosed spaces and where you are unable to maintain 
social distancing 

 limiting contact with anyone who is clinically extremely vulnerable 

 taking part in twice weekly Lateral Flow Testing  

This advice applies until 10 full days after your most recent contact with the person who has 
tested positive for COVID-19. 

https://www.gov.uk/guidance/covid-19-coronavirus-restrictions-what-you-can-and-cannot-do#keeping-yourself-and-others-safe
https://www.gov.uk/guidance/covid-19-coronavirus-restrictions-what-you-can-and-cannot-do#keeping-yourself-and-others-safe
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Additional guidance is in place for health or social care workers identified as a close contact. 
 

(Close contacts include - face-to-face contact including being coughed on or having a face-to-
face conversation within one metre, been within one metre for one minute or longer 
without face-to-face contact, been within 2 metres of someone for more than 15 minutes 
(either as a one-off contact, or added up together over one day) 


